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Highlights

ESTIMATING THE QUANTITIES

OUR MISSION

The J. Armand Bombardier Foundation,
established in 1965, has the mission
to perpetuate the humanitarian
work of Joseph-Armand Bombardier
and contribute to the fulfillment of
Bombardier’s social responsibility.

118

$85,000

$1,510,500

Philagora*

Community support

* Organizational
capacity-building program

for a total of $183,500

$10,500

in donations to 12
organizations as part of the Employee
volunteer engagement recognition
program

26,431 visitors to the Museum of

$3,989,000

Ingenuity J. Armand Bombardier

82

elementary school groups at the
Museum and 64 at the Cultural Centre

OUR VISION

6,251

visitors to the Cultural Centre’s
exhibitions

Dream… of a better world, where
anything is possible

Share… by innovating and showing
leadership for the well-being of
the community

195 participants in Philagora activities
108 J. Armand Bombardier scholarships

in donations

Believe… in oneself, in others, and
in the future

organizations supported

124,315 documents loaned out by the

$254,000

$1,022,000

Arts and culture

Education

$1,117,500
Healthcare

Yvonne L. Bombardier Library

6,477

activities

participants in the 27 cultural

J. Armand Bombardier Foundation
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Introduction

CHOOSING THE DESIGN
ear after year, I am always impressed
by how the Foundation adapts to its
environment and evolves, while staying
true to my father Joseph-Armand Bombardier’s spirit
of community engagement. His concern for others
and his wish to share his passion live on through the
Foundation’s work.
The Museum of Ingenuity J. Armand Bombardier
is a fine example of this. I am convinced that my
father would have participated enthusiastically in
this venture that enables visitors to discover and
experience new technologies. We are very proud of
the inauguration of this exceptional institution.
The Foundation is just as relevant today as it was
years ago, thanks to the involvement of the governors
who support us in each of our projects. Throughout
the strategic planning completed this year, we have
charted the course that will shape our future. I thank
you sincerely for your support.
I would also like to highlight the role of my sisters
Claire and Huguette, whose involvement and
unwavering dedication have contributed to the
Foundation’s success since the very beginning.
I thank them for believing in it, now and always, after
so many years.
We have reached a turning point: it is time to think of
a succession. We are confident that our family values
will enable the Foundation to continue for a long time
with the invigorating freshness of new generations.

his has been a year of important transitions
and changes, both at the heart of the
Foundation and for me on a personal level.
The Board of Governors entrusted me with quite a
challenge. I accepted it with confidence, since I know
the strength of the team around me.
Clearly such exciting times come with their share
of learning experiences, and this, in every facet of
the Foundation. Let’s take the Museum of Ingenuity
J. Armand Bombardier, for example. After the
opening ceremonies were held, the team had to take
ownership of the new space and give it the flavour
that makes it special for visitors. With respect to
the Yvonne L. Bombardier Cultural Centre, the team
exerted considerable efforts in pursuit of its activities,
and strived to offer multiple occasions to rediscover
it. In philanthropy, the team worked on exploring
new ways of contributing to the development of an
increasingly complex milieu.
The pooling of all these efforts has led to the grand,
collective work that is the J. Armand Bombardier
Foundation. My thanks to all the artisans and those
who’ve played a role in this lovely adventure for over
50 years!
SONIA LABRECQUE, EXECUTIVE DIRECTOR

JANINE BOMBARDIER, PRESIDENT

J. Armand Bombardier Foundation
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Governance

DEFINING THE PATTERN
Eleven governors assure the sound
governance of the Foundation
ike all the employees, partners, and collaborators of the
Foundation, the governors celebrated the opening of the
Museum of Ingenuity J. Armand Bombardier enthusiastically,
by acting as proud spokespersons for the institution in their networks and
through their participation in various inaugural events.
As one project often leads to another, they then focused on developing
a strategic plan for all aspects of the Foundation. With the intention of
developing a clear and unifying business model around a shared vision,
four key tasks emerged from this exercise:
•

Improving the Foundation’s outreach capacity;

•

Highlighting its philanthropic impact;

•

Ensuring the continuity of its activities, whether in its cultural
institutions in Valcourt or through its philanthropic component in
Montréal;

•

Beginning to prepare a succession among the Board of Governors.

A succession committee was created, tasked with interesting the
upcoming generations in the work and the challenges of the Foundation
and encouraging them to submit their candidacy for membership
in the Board of Governors. A video clip was produced internally to
inspire interest.
The second key moment of the year was ensuring a harmonious
transition following the retirement of Lyne Lavoie, the head of the
Foundation since 2008. The governors have placed their trust in Sonia
Labrecque, who was formerly the Director, Administrative Services of
the Foundation for seven years.

Photo of the governors, from left to right: Isabelle Bombardier, Gabriel B. Lopez,
Roch A. Fournier, Huguette B. Fontaine, Janine Bombardier, Claire Beaudoin, Diane Fontaine,
Nicole Beaudoin, France Bissonnette, Luc Bachand

“Sonia is an honest and rigorous person. The Foundation’s values
are close to her heart and she has thorough knowledge of the
administrative files. She will indisputably know how to ensure
a harmonious transition for our organization.”
NICOLE BEAUDOIN, EXECUTIVE PRESIDENT

J. Armand Bombardier Foundation

PHILANTHROPIC
ACTIVITIES
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Philanthropic Activities > Philagora

LEARNING THE TECHNIQUES
Sharing knowledge to grow together

Philagora is a key learning
environment for the
philanthropic activities
team, who are inspired
by the discussions and
knowledge-sharing to
further develop their
efforts. A new donationmonitoring process was
implemented this year,
combining partnership
evaluation, data on the
use of funds, and the
production of a story
demonstrating the
organization’s impact.
Stories that we worked
on by offering an
interactive workshop
on narrative techniques
(storytelling)!

he organizational capacity-building program continues to
grow and to renew itself.
Job motivation, learning organizations, social impact… the six
Philagora workshops offered this year were custom-made, with input
from stakeholders invited to share their expertise. A strong reflection of
the training needs in the non-profit sector is the constant growth in the
numbers of new participants and organizations at Philagora. Spaces fill
up fast! It’s not rare that less than 48 hours after invitations are sent out,
a training session has all of the participants it can accommodate.
Meanwhile, the third edition of the co-development cohort on the
culture of change and social innovation ran from September to April,
with nine executive directors seeking to view their organization
from a different perspective. Once again, a great rapport developed
among the participants, leading to fruitful dialogues and exchanges.
Furthermore, the joint discussions with the aforementioned groups were
continued through the Philagora Club, an initiative of the members of
Cohort 2, which organized four thematic afternoons around the role of
management.
Beyond the workshops and the cohort, Philagora also reflects a
philosophy of intervention, positioning the Foundation as a resource
that organizations can call upon for feedback, to put them in touch with
others, or even to share ideas. We have observed a growing appeal
among organizations for these kinds of interventions on our part, such
as personalized guidance.

The Foundation joined a
group of seven foundations
united through the Cole
Foundation to support
DESTA Black Youth Network,
an organization located in
Montréal’s Little Burgundy
neighbourhood that is
undergoing important
restructuring. Combining
financial and organizational
support, this initiative is the
first collaboration of its kind
for us, and an opportunity
to share with some of
Montréal’s Anglophone family
foundations.
destabyn.org

J. Armand Bombardier Foundation
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COMMUNITY SUPPORT
Crabtree Corner, YWCA Metro Vancouver
ut in place by the YWCA Metro Vancouver 30 years ago,
Crabtree Corner’s mission is to support women and families
living in Vancouver’s Downtown Eastside neighborhood.
From transitional housing to strengthening parenting skills, to collective
cooking and violence prevention workshops, participants come to
improve their health, to feel more connected, and to gain the means to
make good choices.
Through frontline services, the organization admits women into programs
intended to help develop their autonomy. This vision radiates throughout
all aspects of Crabtree Corner. The program:
•

promotes the hiring of past participants who become positive role
models for their peers;

•

invites participants to gain work experience through volunteer
positions;

•

develops the women’s sense of responsibility by involving them in
decisions about the enrichment and evaluation of programs.

“(At the community kitchen) you must be kind to and patient
with the people you serve. They are living through rough times.
If you’re like me, and you come from a life on the streets, it’s
hard to learn new skills and to be responsible. I was really
afraid. The community kitchen has really helped me in my
recovery. It gives me something meaningful to do and enables
me to give back, and it feels good.”
SHANNON, PARTICIPANT AND VOLUNTEER

ywcavan.org/programs/crabtree-corner
J. Armand Bombardier Foundation
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Philanthropic Activities > Philanthropic Partnerships

EDUCATION
Centre des Premières Nations Nikanite,
Université du Québec à Chicoutimi

he Centre des Premières Nations Nikanite was launched at
the Université du Québec à Chicoutimi (UQAC) in 1991, as a
response to the needs of First Nations students continuing on
to university. Today, it supports close to 400 students by offering them
20 customized training programs, in the fields of administration, arts
and culture, education, intervention, languages, archeology, and outdoor
activities. The programs were developed in collaboration with various
representatives and specialists from First Nations, to complement those
available to the UQAC university community at large.
Beyond the training programs and teaching/learning activities, the
Centre offers First Nations students a living environment, resources,
answers to their questions, and educational support. Close relationships
have been forged with First Nations in order to attain the objectives
set out by the representatives of the communities, in an ongoing effort
toward identity enhancement and cultural outreach.

nikanite.uqac.ca

“Focusing on developing the full potential of each of its students
enables the Centre des Premières Nations Nikanite to play
a role in improving the living conditions within communities
and beyond.”
MARCO BACON, DIRECTOR

J. Armand Bombardier Foundation
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Philanthropic Activities > Philanthropic Partnerships

HEALTHCARE
Projet Montréal, Médecins du Monde Canada

s part of its local mission, Médecins du Monde Canada has
been working since 1999 to improve the health conditions of
the disadvantaged, homeless, marginalized, and those without
access to healthcare in Montréal.
The Projet Montréal program has several different facets:
•

healthcare, provided by local nurses who reach out to marginalized
people where they are, whether it be on the street, in mobile clinics,
or in strip clubs downtown;

•

psychological support, offered free and on a one-on-one basis to
the workers from different community groups working with these
populations;

•

raising public awareness through the media and during conferences,
by providing specific examples of the health problems linked to
homelessness and social exclusion.

Since 2011, Médecins du Monde Canada has also been offering migrant
people without medical coverage access to a frontline clinic, thanks to
the support and collaboration of many volunteer doctors. Projet Montréal
works in partnership with over 40 community organizations.

“I understand that some
homeless people we see
at the Mobile Clinic need
more support than others.
For example, the cultural
and institutional barriers
that disconnect First Nations
and Inuit people from
the Québec public health
system make access to care
difficult. Often, we have to
explore people’s fears and
the reasons that keep them
from going to different
healthcare establishments.
Unfortunately, we rarely get
them to change their minds.”
JAËLLE, NURSE WITH MÉDECINS
DU MONDE CANADA

medecinsdumonde.ca/index.php/nos-interventions/projet-montreal

J. Armand Bombardier Foundation
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Philanthropic Activities > Philanthropic Partnerships

ARTS AND CULTURE
Petit Théâtre de Sherbrooke

or over 40 years, the Petit Théâtre de Sherbrooke has made
it its mission to promote creative theatre for children and
youth. The company seeks to introduce a young public to the
dramatic arts by focusing on unique and powerful voices that explore
different forms and new ways of interacting with the audience.
To accomplish this, the Petit Théâtre takes full advantage of input from
the entire community, from children who are listened to attentively, to
artisans who work to create a new universe that will exist for a single
production. The plays that are born in Sherbrooke tour across Québec,
and even abroad, allowing children everywhere to be immersed in these
new theatrical spaces, expanding the boundaries of what they are
familiar with.
Every spring since 2010, the Petit Théâtre has been inviting children
six and under, and their families to discover the world of creation through
Petits Bonheurs de Sherbrooke, a cultural event created especially
for them.

petittheatre.qc.ca

“Our season was impacted by the presentation of 19 performances of our show Lettre pour Éléna
at the Off Festival of Avignon. The organization of this tour, during which we also had to insure the
show’s promotion, was a considerable challenge for our company. We created specific promotional
tools and the whole team came along to promote the show on the streets of Avignon, in order to
establish direct contact with the public. This exceptional opportunity allowed us to bring together
the strengths of our team members around a unifying project and will certainly allow us to explore
new territories.”
PRISCILLE GENDRON, EXECUTIVE DIRECTOR

J. Armand Bombardier Foundation

SOCIAL
RESPONSIBILITY
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Social Responsability

In addition to assuring
impeccable logistics,
the employees gave
themselves the challenge
of switching each of
their roles and tasks:
the researcher greeted
visitors; a library clerk
was responsible for
maintenance; the
museology technician
became a photographer,
and so on…

PUTTING HEART
INTO IT
The pleasure of helping others…

roud of their new Museum and aware that not everyone
has equal access to culture, the Foundation’s employees
chose to devote their annual Social Action Day to become
exceptional hosts.
It was with great enthusiasm, last March 13, that the Museum welcomed
six community organizations that focus on addiction prevention and
treatment as well as on adult education. Fifty-four people took part in
activities organized by the team, which included a rally in the Museum,
the crafting of a collective origami work at the Cultural Centre,
a competitive challenge to build the highest spaghetti tower, and the
making of a flashlight in the Fab Lab.
Throughout the day, the groups of participants were accompanied by
Foundation employees, who shared noteworthy moments.

“The people who took part in the event were very impressed
by your friendly and warm welcome and by the array of
activities offered. They left with a terrific sense of enjoyment
and lots of great memories. Some even reconnected with
former passions and interests.”
MILÈNE, COALITION SHERBROOKOISE POUR LE TRAVAIL DE RUE

J. Armand Bombardier Foundation

12

Social Responsability

The Foundation’s employees are active members
of their community. Here are the organizations to
which they contributed this year:

Maison de la culture de Waterloo — Fanny-Ysa
Breton

APLF water committee — Élisabeth Warren

Œuvre de bienfaisance de Valcourt — Sylvie
Niquette

Association des sourds de l’Estrie — Colette Fugère

Plongeon Québec — Marcelle Rousseau

Cirque des étoiles Memphrémagog —
Karine Corbeil

Governor General’s History Award for Excellence in
Museums: History Alive! 2016 — Carol Pauzé

Valcourt’s culture committee — Karine Corbeil

Prix Roland-Arpin 2016 — Carol Pauzé

BRP Half Marathon — Émelie Perrault,
France Dubois, Mélissa Petit

Canadian Cancer Society — Maeva Dourthe,
Marie Mottola, Ode Belzile

École St-Jean-Baptiste’s school library — Michelle
Nadeau

Société de l’autisme et des TED de l’Estrie (SATEDE)
— Karine Corbeil, Sylvie Niquette

Fondation du Centre hospitalier de Granby — Danny
Roseberry, Denis Cabana, Fanny-Ysa Breton, Ginette
Belley, Lyne Lavoie, Maeva Dourthe, Marie Mottola,
Nancy Hébert, Ode Belzile, Raphaël Bourgeois,
Sonia Labrecque, Sophie Charbonneau

Société des musées du Québec (SMQ) — Carol
Pauzé

Quebec Cancer Foundation (Eastern Townships) —
Colette Fugère

SOS Dépannage | Moisson Granby — Sonia
Labrecque
Valcourt 2030 — Carol Pauzé, Lyne Lavoie,
Sylvie Niquette

GRIS-Montréal — Ginette Belley, Maeva Dourthe,
Marie Mottola, Martine Richard, Ode Belzile
La Fondation Au Diapason — Carole Richard,
Chantal Raymond, Claudette Gravel, Denis Cabana,
Guy Pépin, Sonia Labrecque
La Petite Maison de la Miséricorde — Maeva
Dourthe, Martine Richard
Lawrenceville’s recreation services — Andrée Richer

Another kind of social engagement:
Andrée Bilodeau, Project Leader at the
Cultural Centre, shared her career trajectory
at a 5 à 7 (happy hour) event held at our
premises, organized by the local chamber of
commerce on the occasion of International
Women’s Day last March 8. Her presentation
was as inspiring as the individual herself!

J. Armand Bombardier Foundation

MUSEUM OF
INGENUITY
J. ARMAND
BOMBARDIER
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Museum of Ingenuity J. Armand Bombardier > Inauguration

WORKING WITH ARTISANS
The fulfillment of a dream made possible by the
engagement of everyone involved
he new Museum will be inaugurated in May 2016.”
That was the objective set from the renewal project’s
inception. We kept our promise. On May 19, the Museum
of Ingenuity J. Armand Bombardier opened its doors to the delight of 300
guests, governors, and Foundation employees.
Wishing to personally thank the many contributors to this resounding
success by offering them an exclusive tour of the Museum, we organized
several private events, welcoming in turn our partners and their families,
our collaborators and suppliers, the extended Bombardier family, regional
community leaders, employees’ families, etc. The month of May was
therefore a festive month during which we were pleased to host more
than 1000 visitors and demonstrate our appreciation of their generous
contribution to this unique project.

“In this project, there were hundreds of us sharing
thousands of ideas. The Museum is living proof of that.”
LYNE LAVOIE, FORMER EXECUTIVE DIRECTOR OF THE
J. ARMAND BOMBARDIER FOUNDATION

“There is every reason to believe that the 2016 vintage
of the Museum of Ingenuity J. Armand Bombardier is
a Québec, Canadian, and international first. Tourism
Eastern Townships will be pleased to present it to its many
contacts and to promote it. With top-notch, creative and
inventive partners who were selected to create a site
and exhibitions to reflect the man whose vision we are
showcasing, there is no doubt of the success and the
continuity of the Museum and the memory of
Mr. Bombardier.”
ALAIN LAROUCHE, FORMER EXECUTIVE DIRECTOR,
TOURISM EASTERN TOWNSHIPS

Excerpt from A Passion for Success, a multimedia
production by Moment Factory
Making of produced by GSMPRJCT, The design firm
From left to right: Nicole Beaudoin, Executive President of the Foundation, Carol Pauzé,
Museum Director, Lyne Lavoie, former Executive Director of the Foundation, Alain Larouche,
former Director General of Tourism Eastern Townships, José Boisjoli, President and CEO of
BRP, Sylvain Lévesque, Vice-President, Corporate Strategy, Bombardier

responsible for the permanent exhibition

J. Armand Bombardier Foundation
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Museum of Ingenuity J. Armand Bombardier > Getting of to a good start

GETTING OFF TO A GOOD START

An old workstation, a screen, a television,
and a defective button, added to the
knowledge acquired while creating the
new Museum, enabled the incorporation
of tools such as Raspberry Pi to set up a
Stop Motion station with a minimum of
resources and budget.

The first steps of a new museum

he first year of operation can best
be described as a breaking-in phase,
understanding the contents, and
familiarization with the equipment. The Museum’s
new signature trait, of which the two multimedia
shows and numerous interactive stations are
the most spectacular examples, required close
collaborations and a number of trips back and forth
with suppliers to create a top-quality product.
Intensive fieldwork enabled the team to identify
specific areas for improvement and to resolve
the majority of the anomalies detected. The
development, maximization, and sharing of work
spaces and storage areas, and mastery of the
computer system are among the behind-the-scenes
efforts enabling visitors to enjoy the magic of the
Museum. An amazing step toward autonomy!
Make It Happen, our first temporary exhibition,
opened its door in September 2016. Designed and
produced by our team, it paid tribute to those who
helped create the new Museum and also drew
a parallel between the energy required to power
transportation and the creativity essential to
complete a major project such as the Museum.

Partner testimonies, design drawings and models,
vehicles from the Canadian Railway Museum and
the Canadian Space Agency as well as interactive
activities were presented throughout the exhibition.

The Museum’s use of technology includes:
• 25 interactive experiences in 1000 m2
of exhibition space

The educational program 2050 Galactic Mission,
specially developed for the occasion, introduced
students to the steps in the creative process through
manipulation, the exploration of the principles behind
simple machines, and the design of a spacecraft and
a space station.
Five thematic mini-exhibitions, presented within and
outside of our walls, completed our programming.
This was done with the aim of highlighting our
collections and our archives, and ensuring a presence
in the community.

• 21 daily presentations of the performance
Passion as a Way of Life in the theatre of
objects
• 20 daily projections of the mutimedia
presentation A Passion for Success

Archive display on the occasion of the 35th Grand Prix Ski-Doo®
de Valcourt

• 1 multimedia technician, 1 information
system administrator, 318 devices
on-site
• Since the opening: no major interruptions
despite the complexity of the equipment

Virtual tour

Museum curator Guy Pépin at work on the next temporary
exhibition

J. Armand Bombardier Foundation
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Museum of Ingenuity J. Armand Bombardier > A team that brings new tools on board

his year, the Museum team started drafting new policies on the
management of its collection, its documents, and its archives.
Clear guidelines regarding the expansion, documentation, and
conservation of the collection, its treatment and preservation as well as
the dissemination of these documents and other sources of information
were established. Lending, borrowing, and donation agreements, as well
as the loss prevention and intervention plan were reviewed and updated.
A necessary evil that demonstrates sound governance!
A complete reassessment of the insurable value of all 27 large vehicles
that make up part of the collection – snowmobiles and industrial vehicles
– was undertaken.
A current profile of the collections has been prepared, and scenarios to
optimize its development have been proposed. This is a new project that
will keep us busy over the course of the coming year.
A large show window allows visitors to discover part of what is stored
in the reserve collection. This window onto the behind-the-scene of
the Museum draws a great deal of attention, especially from vehicle
enthusiasts. To satisfy this demand, the artifacts that draw the most
interest are placed prominently. What’s more, for the event Les Mordus
de l’hiver, a series of exclusive tours of the reserve organized by the team
was fully booked, making more than 300 visitors happy.

The stabilization of four vehicles required more than 40 hours
of intensive work this year.
Carol Pauzé represents the Museum on the boards of directors of
Valcourt 2030 and of the Société des musées du Québec (SMQ).
She was also one of our delegates at the business best practices
in tourism show that welcomed more than 25 000 participants in
Montréal, and brought the Museum considerable visibility.

The team estimates that 932 hours of further work are
needed to stabilize almost all our collection!
Stabilization treatment involves emptying the vehicle of all
fluids, oil, and gas, coolant, applying an anti-rust treatment,
washing, and waxing.

J. Armand Bombardier Foundation
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Museum of Ingenuity J. Armand Bombardier > Joseph-Armand Bombardier in the spotlight

his year, Canada is celebrating its 150th
anniversary. Twelve events and projects
linked to the festivities called for the
expertise of the team, as Joseph-Armand Bombardier
and his inventions are icons of Canadian heritage.
From a more general point of view, we processed
579 historical and technical information requests
from Canada, the United States, Europe, and
Australia, from teaching institutions, the media,
various companies, collectors, the public at large,
our partner entities – Bombardier and BRP – and the
in-house team. An increase of over 30% in requests
over last year which greatly helped enhance the
visibility of our archives and collections.
The Joseph-Armand Bombardier (JAB) archival
holding was completely processed and inventoried.
Descriptions of the documents were entered in our
computer database. Photos, textual documents,
and short videos are now accessible for consultation
in-house. A separate classification scheme for this
holding, as well as a digital list of nearly 100 pages
summarizing it and facilitating research were also
created.

The JAB Archival holding represents
1583 descriptive files in AtoM archives
management system. This is about 3%
of our entire database. In all, 534 digitized
documents are now available for research
free of charge.

The additional support of students throughout the
year provided substantial help to the archives’ team:
•

More than 7500 documents changed location
and required updating in the database;

•

1500 DVDs were relocated and were attributed
a new classification code;

•

Almost 2200 files from the paper inventory
were computerized;

•

900 photos of industrial vehicles were digitized.

Two History interns from the Université de
Sherbrooke also helped make seven archival holdings
from Bombardier manufacturing subsidiaries in the
1970s available for research purposes.

Loan of a vehicle, images, and sales brochures relating to the
Ski-Doo® snowmobile for the exhibition Canada 150: Discovery Way
at the Ontario Science Centre. An exhibition on Canadian ingenuity
and innovation over the last 150 years that will run until February 2018.

Our historical clips published on
Facebook and Twitter have reached
325,000 people.
Interestingly, Québec fashionista
Jean Airoldi shared one of our
publications (a video showing
Joseph-Armand Bombardier at the
helm of a Ski-Doo® snowmobile
prototype), without mentioning
any fashion faux pas!

Raphaël Bourgeois, archivist at the Museum,
gave an interview for the Radio-Canada
radio show Les années lumières on the
occasion of the 150th anniversary of Canada.
The episode was devoted to great Canadian
inventors and scientists, among them,
Mr. Bombardier.

J. Armand Bombardier Foundation
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Cultural and educational activities

TYING THE THREADS
TOGETHER
Learning while having fun
he Foundation’s team is well-known for its infinitely warm
welcome and boundless creativity. These strengths have
enabled us to offer our audiences captivating cultural and
educational activities, and challenges of all kinds.
First of all, hats off to the cultural and educational activity team who,
given the new direction of the Museum, had to incorporate a number
of changes. This was the case at the administrative level – a new
ticketing system, a new boutique, and new products – and also applied
to interactions with visitors, tours of the BRP plant, and educational
workshops.
Working closely with our educator, the team of guides learned six
new educational programs for the Museum and three related to the
exhibitions at the Cultural Centre. This was quite a learning process,
which was richly rewarded by the comments from young people and their
teachers, as well as a marked increase in the number of school groups
we’ve welcomed at our two institutions: 82 groups at the Museum and
64 at the Cultural Centre.
Visits to the BRP plant, managed by the Museum, continued to be
very popular. Of note, a scenario was developed for a tour on the
manufacturing of Can-Am® Spyder® vehicles, which was much
appreciated by the public.
Finally, we should mention the implementation of the support program
for individual users’ projects and the development of customized educational programs in the Fab Lab. The impacts this year: close to 300 users
came to complete a personal project and 550 students were introduced
to the operation of such a site and to various tools.

In April 2017, the versatility and great expertise of our
interpretive team were highlighted. We hosted an entire
primary school, some 115 students, and provided five different
educational programs simultaneously. “Our museum is
bursting with activity!”
ALEXANDRE HINCE, HEAD OF EDUCATION AND CUSTOMER SERVICE

J. Armand Bombardier Foundation
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Cultural and educational activities

In terms of advertising,
our promotional initiatives
through traditional
media (television,
radio, print) and social
networks (Facebook,
Twitter) during certain
key periods of the year
have proven productive.
The communications
team also focused
on the development
of dissemination
partnerships, with more
than 20 collaborative
agreements established
this year.

Among the 30 cultural events offered at the Cultural Centre and the
Museum this year, we award a star to the following events:
•

The October activities that attracted more than 2300 visitors during
the Journées de la culture and the Halloween celebrations. On the
menu: performances, craft workshops, lantern-making in the Fab Lab,
and traditional trick-or-treating.

•

The Holiday season, very lively with more than 1000 visitors.
Very popular among the activities were the centrepiece creation
workshop, the elf hunt, and the exhibition Noël en pièces détachées.
The latter invited visitors to travel around the world via the
reproduction of several buildings constructed with Mega Blocks®,
such as the Garage Bombardier. Children were invited to imagine and
build a vehicle for Santa.

•

The event Les mordus de l’hiver, held February 4 as part of Festi-Val
en neige de Valcourt. Over 1000 participants attended this annual
gathering of antique snowmobile collectors and its associated
programming: drag races, R12 snowmobile rides, a tour of the reserve
collection, performances for children, and activities relating to
exhibitions at the Cultural Centre.

•

The Fab Lab, for its contribution to a stunning March break,
welcoming nearly 1500 visitors. The public was invited to design
and test flying objects in two wind tunnels specially created for the
occasion. Following requests from several teachers, the activity was
added to our educational programming.

A special mention to our partners, Tourism Eastern Townships,
Valcourt 2030, the Chambre de commerce et industrie de la région de
Valcourt and BRP, who presented activities at our premises.

J. Armand Bombardier Foundation

YVONNE L.
BOMBARDIER
CULTURAL CENTRE

22

Yvonne L. Bombardier Cultural Centre > Exhibition space

SHOWCASING
THE WORK
Art and materials

he Cultural Centre
had one of its most
exciting years with a
significant increase in the number
of exhibitions and visitors. The
themes related to water, animals,
and mathematics proved to
be as captivating for visitors
as they were for neighbouring
schools. The originality of the
working techniques employed
by the artists, and especially
reverse glass painting; the use
of mathematical formulas;
3D effects; and the creation
of an immersive work were
all strong points. We also
had the opportunity to have
a presentation by one of the
exhibiting artists, Guy Lavigueur.

EXHIBITIONS
FALL, SEPTEMBER 18 TO DECEMBER 11, 2016

SUMMER, MAY 15 TO AUGUST 21, 2016

Guy Lavigueur
Hydrosphère

Marie Montiel
alter ego

From the air, like a bird,
Guy Lavigueur immortalizes
nature in all its glory. From one
pole to the other, in turn, we see
landscapes, architecture, and the
footprints left by humankind.

A great admirer of classical art,
Marie Montiel is fascinated by the
living. Inspired by photographs,
alter ego focuses on the emotional
and physical similarities between
the main subjects of her work.

Céline et Jean-Guy White
Croisée des eaux

Andrée Marcoux
Amalgames

It was only natural for White &
White to turn to sculpture, since
this art form is a family calling.
Nature and water, specifically,
have greatly influenced their
creative works, produced together
at each step.

Fascinated by flora and fauna and
subjects sketched on the spot,
Valcourt-based artist Andrée
Marcoux blends animal life
and still lifes through painting,
sculpture, and scratch board.

Johanne Martel
Fragmentation
Johanne Martel unites the macro
and micro vividly through the
reverse glass painting technique
that she employs in most of her
work. While she is attracted to
the vast, she is most fascinated
by the infinitely small elements of
which it is composed.

Back at the Cultural Centre after 25 years, Andrée
Marcoux charmed people with the beauty and grace
of her artwork. The exhibition’s success was reflected
through the turnout of a new Valcourt clientele and
sales exceeding the artist’s expectations.

J. Armand Bombardier Foundation
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Aware of the growing
popularity of the educational
activities linked to the
Cultural Centre’s exhibitions,
we intend to devote more
attention to the educational
potential of the themes and
techniques covered in future
programming. From now on,
the educational team will be
involved from the artist file
analysis stage.

Yves de Montigny
Amalgames

Suzanne Ferland
Passages

A self-taught artist, Yves de
Montigny is devoted primarily
to direct carving sculpture.
He designs his work starting from
the raw material, be it stone,
wood, or bronze. De Montigny
explores, among other things,
sensuality, grief and reflection
as themes of creation.

Artist Suzanne Ferland explores
photography and painting,
which she interconnects and
combines in her series Passages.
She chooses an image that she
enhances with a painting of
fragmented landscapes presented
in a narrative sequence.

Étienne Saint-Amant
Dualité et transcription

Andréanne AbbondanzaBergeron
Transparaître

WINTER, JANUARY 22 TO APRIL 23, 2017

Artist and scientist Étienne
Saint-Amant uses mathematical
formulas in his work, creating
an image from a succession
of superimposed planes. The
wearing of 3D glasses provides
a unique experience and enables
greater interaction with the public.

Architecture student and third
recipient of the Yvonne L.
Bombardier Scholarship in
Visual Arts, Andréanne
Abbondanza-Bergeron creates
works in situ, to place the
spectator at the centre of the
experience. Her work invites
reflection on the link between
space and interpersonal
relationships.
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24

Yvonne L. Bombardier Cultural Centre > Yvonne L. Bombardier Library

When confidence in your abilities
gives you wings

his year, for members of the Yvonne L. Bombardier Library,
access to reading has improved thanks to its subscription to Réseau
BIBLIO’s services. More than 4700 books, magazines, and other
digital resources are now available to users, including the genealogy software
program Mes aïeux. Members can also conduct research in all libraries linked
to the Réseau and take advantage of self-circulation services among member
institutions.
Backed by several years of experience, the Library’s team has the ability to
meet and even exceed users’ expectations, offering stimulating programming
annually. It has developed the skills required to take full charge of activities
like Jeunes curieux that address entertaining, interactive, and fascinating
themes. Invited guests add their personal touch. For example, Jean-François
Lefebvre, an apiarist, shared his passion. The children were able to see bees at
work through glass, use bee-keeping tools, harvest their own honey, and take
it home for a well-deserved tasting!
In an effort to preserve the energy that characterizes the children’s section
of the Library, and to encourage reading over the summer, we continued our
participation in the TD Summer Reading Club, Canada’s biggest summer
reading program. Children responded enthusiastically! Some 140 young
people received their reading kit, an increase of 40% compared to summer
2015. The specific activities and craft workshops also attracted a great deal of
interest. This success is the result of the close ties that the team fosters with
the various players in the community.
This popularity was also reflected in the presentations offered to adult clients
throughout the year, particularly during prestige lectures. Sois ta meilleure
amie, by Québec personality Josée Boudreau, held only a few weeks before
the stroke that changed her life, inspired us with her drive and her generosity.
More than 150 people were in attendance.

Eager to maintain strong ties to the community, we are
pursuing several partnerships with various organizations
and agencies in the region. Croque livres is one of
our collective projects. These book exchange boxes,
for children 12 years and under, were donated by the
Comité d’éveil à la lecture (ÉLÉ), decorated by families
at the library, and are managed by the Town and
Townships of Valcourt.
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Team

SALUTING WORK
WELL-DONE
A mosaic of skills characterized by conviviality
and sharing
he employes of the J. Armand Bombardier Foundation are not
afraid of a challenge! They take them on with heart and enthusiasm,
and do not hesitate to seek the tools needed to constantly improve
their practices.
From this perspective, the annual educational outing was an opportunity to
add feathers to our caps! A guided tour of the new Pavillon Lassonde at the
Musée national des Beaux-Arts du Québec made us aware of the beauty of the
building and of the architectural challenges faced by museums; the exhibition
La Bibliothèque la nuit, at the Musée de la civilisation in Quebec City, introduced
us to a new type of exhibition focusing on virtual reality; and lastly, a visit to
a partner organization, Accès-Loisirs Québec, gave us a better sense of the
impact of the Foundation’s philanthropic activities in the community.
On top of all the learning that characterizes our day-to-day, the following,
more formal training programs benefited our team during the year:
•

How to motivate effectively

•

•

Experiencing change in a
collaborative fashion

Development of a museum
boutique

•

Workplace first aid

•

The art of assertiveness

•

Learning software

•

Cataloguing procedures related
to the Réseau BIBLIO computer
system

•

Operation of a forklift

•

Participation in numerous
conferences: Rendez-vous
des bibliothèques publiques,
Congrès des archivistes,
Congrès de la Société des
musées du Québec, Canadian
Museums Association
Conference, Fab Lab Conference,
the Institut Mallet’s Sommet
philanthropique…

•

Reorganization of museum reserve
collections

•

Adapting a museum for families

•

Customer service

•

Dissemination of archives on
the web

“My tour of Accès-Loisirs was
a wonderful experience. It was
fantastic to see the work of this
team helping people, and it was
gratifying to see that we are
part of this effort through the
Foundation.”
MICHEL BLANCHETTE, MULTIMEDIA TECHNICIAN
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Partner organizations 2016-2017

SHARING FINDINGS
COMMUNITY
SUPPORT
ACCÈS-LOISIRS QUÉBEC
Core mission support
ADAPTIVE SPORTS FOUNDATION
Core mission support
ASSOCIATION DES SOURDS
DE L’ESTRIE
Foundation’s employee volunteering
recognition program
ASSOCIATION QUÉBÉCOISE DES
PERSONNES APHASIQUES
Core mission support
ASSOCIATION SPORTIVE ET
COMMUNAUTAIRE DU CENTRE-SUD
Youth education program
CANADIAN CANCER SOCIETY
Foundation’s employee volunteering
recognition program
CANADIEN RED CROSS,
QUEBEC DIVISION
Emergency mission in Alberta following
forest fires
CARREFOUR JEUNESSE-EMPLOI
CÔTE-DES-NEIGES
Money-Monnaie financial literacy project

CENTRAIDE LAURENTIDES
2016 fundraising campaign
CENTRAIDE OF GREATER MONTREAL
Community Mobilization Project in the
Borough of Saint-Laurent
CENTRE D’ACTION BÉNÉVOLE
VALCOURT ET RÉGION
Core mission support
Optimization of programs
CENTRE D’ENTRAIDE PLUS DE L’ESTRIE
Core mission support
CENTRE PHILOU
Core mission support
COALITION SHERBROOKOISE POUR LE
TRAVAIL DE RUE
Core mission support
COUP DE POUCE JEUNESSE DE
MONTRÉAL-NORD
Community mobilization project
CUISINE COLLECTIVE LE BLÉ D’OR DE
SHERBROOKE
Core mission support
CUISINES COLLECTIVES BOUCHÉE
DOUBLE MEMPHRÉMAGOG
Core mission support
DESTA BLACK YOUTH NETWORK
Core mission support

EXEKO
Core mission support

L’ESPLANADE
Social innovation hub

MAISON DES JEUNES L’INITIATIVE
Core mission support

SOCIÉTÉ DE DÉVELOPPEMENT SOCIAL
Homelessness Service hub

FABRIQUE DE LA PAROISSE
STE-FAMILLE
Architectural consolidation project

LA CORDÉE
Core mission support

MÈRES AVEC POUVOIR (MAP)
MONTRÉAL
Core mission support

SOCIÉTÉ DE L’AUTISME ET DES TED
DE L’ESTRIE
Foundation’s employee volunteering
recognition program

FIRST PEOPLES INNOVATION CENTRE
Core mission support
FIRST ROBOTICS QUÉBEC
Core mission support
FONDATION ACCUEIL BONNEAU
Core mission support
FONDATION DU CARREFOUR DE
SOLIDARITÉ INTERNATIONALE
Core mission support
FONDATION DU CENTRE JEUNESSE
DE LA MONTÉRÉGIE
Maison l’Escargot and Maison
l’Explorateur
FONDATION JEAN LAPOINTE
Addiction prevention strategy
FONDATION JOVIA – CLOWNS
THÉRAPEUTIQUES
Core mission support
FONDATION TEL-JEUNES
Parents counselling service
GRIS-MONTRÉAL
Core mission support
GROUPE COMMUNAUTAIRE
L’ITINÉRAIRE
Core mission support
JEVI
Core mission support

CENTRAIDE ESTRIE
2016 fundraising campaign

EMERGO
Core mission support

L’ANCRE DES JEUNES
Core mission support

CENTRAIDE KRTB-CÔTE-DU-SUD
2016 fundraising campaign

EVA’S
Core mission support

L’AVENUE HÉBERGEMENT
COMMUNAUTAIRE
Stakeholders mobilization program

LA GRANDE TABLE
Core mission support
LA PETITE MAISON DE LA
MISÉRICORDE
Core mission support
Foundation’s employee volunteering
recognition program
LA SOCIÉTÉ AMIS POUR TOI
Core mission support
LA TABLÉE DES CHEFS
Food education for teens living in youth
centres and professional training adapted
to the need of youth centre alumni
L’AUTRE ESCALE
Core mission support
LE CHAÎNON
Long-term housing for vulnerable women
aged 50 and over
LE PAS DE LA RUE
Core mission support
LE SAC À DOS
Core mission support
LES GRANDS FRÈRES ET LES GRANDES
SOEURS DE L’ESTRIE
School pairing program
LES OEUVRES DE CHARITÉ DES SOEURS
DE STE-CHRÉTIENNE
Classroom construction in Rwanda

MILIEU ÉDUCATIF LA SOURCE
Core mission support
MOISSON MONTRÉAL
Core mission support
OEUVRE DE BIENFAISANCE DE
VALCOURT
Core mission support
Foundation’s employee volunteering
recognition program

SOS DÉPANNAGE | MOISSON GRANBY
Foundation’s employee volunteering
recognition program
TEL-AIDE
Core mission support
TYNDALE ST-GEORGES COMMUNITY
CENTRE
After School Program

ON THE TIP OF THE TOES
FOUNDATION
Core mission support

UNITED WAY KINGSTON, FRONTENAC,
LENNOX AND ADDINGTON
2016 fundraising campaign

OXFAM-QUÉBEC
Emergency mission in Haiti following
Hurricane Matthew

UNITED WAY OF THUNDER BAY
2016 fundraising campaign

PAROISSE SANTA CRUZ
In memoriam donation
PHILANTHROPIC FOUNDATIONS
CANADA
Core mission support
QUEBEC CANCER FOUNDATION
Foundation’s employee volunteering
recognition program
REFUGE DES JEUNES DE MONTRÉAL
Core mission support
REVIVRE
Core mission support

LES RÉPITS DE GABY
Core mission support

SECOURS-AMITIÉ ESTRIE
Core mission support

MAISON DE LA FAMILLE DE
SHERBROOKE
Core mission support

SHARE THE WARMTH
Core mission support

UNITED WAY TORONTO & YORK
REGION
2016 fundraising campaign
VILLA PIERROT
Financial autonomy project
WAPIKONI MOBILE
Core mission support
WOMEN’S CENTRE OF MONTREAL
Integrated mother-child intervention
program
YOUTH FUSION
Core mission support
YWCA METRO VANCOUVER
Crabtree Corner
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HEALTH
FONDATION DU CENTRE HOSPITALIER
DE GRANBY
Foundation’s employee volunteering
recognition program

MÉDECINS DU MONDE CANADA
Health services for marginalized populations in Montréal

FONDATION RESSOURCES-JEUNESSE
Joseph-Armand Bombardier leadership
workshop

MEMPHREMAGOG HOSPITAL
FOUNDATION
Oncology unit

GIANT STEPS FOUNDATION
Integration program for autistic students

FONDATION DU CENTRE HOSPITALIER
PIERRE BOUCHER
Colorectal Cancer Screening Centre

THE LIGHTHOUSE, CHILDREN AND
FAMILIES
Core mission support

FONDATION DU CHU DE QUÉBEC
Parkinson’s Disease research

THE MONTREAL CHILDREN’S
HOSPITAL FOUNDATION
1.5T MRI System

FONDATION DU CHUM
Da Vinci Robot
CyberKnife system
FONDATION PALLIAMI
Core mission support
FONDATION RENÉ-VERRIER
Specialized equipment
FONDATION SOINS PALLIATIFS
ANDRÉ-CÔTÉ
Core mission support
JDRF
Foundation’s employee volunteering
recognition program
LA FONDATION AU DIAPASON
Foundation’s employee volunteering
recognition program
LA MAISON DES GREFFÉS LINA CYR
Core mission support
LA MAISON DU PARC
Core mission support
MAISON DES TROIS-COLOMBES
Specialized equipment
MCGILL UNIVERSITY HEALTH CENTRE
FOUNDATION
3T MRI System

EDUCATION
BIBLIOTHÈQUE DE L’ÉCOLE SAINTJEAN-BAPTISTE
Foundation’s employee volunteering
recognition program
CONCORDIA UNIVERSITY
Lean Aerospace Value Streams
FONDATION CENTRE FRANÇOISMICHELLE
Core mission support
FONDATION DE L’UQAM
Accessibility and perseverance
scholarship program for students with
disabilities
Scholarship program for MBA students
with collective enterprises specialisation
FONDATION DU CENTRE DE
RÉADAPTATION EN DÉPENDANCE DE
MONTRÉAL
Education program for youth 17 to 24

IRCM FOUNDATION
Scholarships for Graduate Students
LA FONDATION DE L’UNIVERSITÉ DE
SHERBROOKE
Jean-Louis Fontaine Creation Studio
LAKEHEAD UNIVERSITY
J. Armand Bombardier Ontario Graduate
Scholarship in Business
PETER-HALL SCHOOL FOUNDATION
Specialized equipment and facilities
RIDEAU HALL FOUNDATION
Canadian Queen Elizabeth II Diamond
Jubilee Scholarship program
ST.FRANCIS XAVIER UNIVERSITY
J. Armand Bombardier internship
program
UNIVERSITÉ DU QUÉBEC À
CHICOUTIMI
Aerospace Scholarship Program
Nikanite First Nation Centre
UNIVERSITÉ OF BRITISH COLOMBIA
Graduate fellowships in sustainable
transportation

ARTS AND CULTURE
CONSEIL DES ARTS DE MONTRÉAL
Foundation’s employee volunteering
recognition program
FONDATION DE LA MAISON RENÉLÉVESQUE
Espace René-Lévesque – Educational
program
FONDATION DU MUSÉE NATIONAL
DES BEAUX-ARTS DU QUÉBEC
Art camps for youth aged 6 to 17
IMAGO THÉÂTRE
Core mission support
L’ORCHESTRE MÉTROPOLITAIN
Core mission support
LE PETIT THÉÂTRE DE SHERBROOKE
Core mission support
OPÉRA DE MONTRÉAL
Educational and community projects
ORFORD MUSIC
Bursary program for Academy students
POINTE-À-CALLIÈRE FOUNDATION
Old Custom House – Fondation
J. Armand Bombardier Pavilion
THÉÂTRE DU RIDEAU VERT
Core mission support

VANGUARD FOUNDATION
Fundraising campaign
YOUTH FUSION
Design 375

FONDATION DU COLLÈGE SAINTBERNARD
DEL Centre
FONDATION HEC MONTRÉAL
Pôle IDÉOS - Non-profit governance
research project
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OUR COLLECTIVE
SUCCESSES
One foundation, three destinations, one team,
several successes
nce again this year, a series of initiatives undertaken by
the Foundation’s employees have flourished. Each of these
represents a team effort, a strength on which our collective
work was built.

•

The event Les Mordus de l’hiver
It took the entire team to host nearly 1000 antique snowmobile
enthusiasts, and to customize programming for them.

•

Social Action Day
For the 9th edition, we remained in a festive mood by welcoming
notable guests. With originality and heart, we welcomed six
community organizations, making for an eventful day.

•

L’Ingénieuse
A membership card for the Library and the Museum, granting access
to the Fab Lab and to discounts. The name was suggested by the
philanthropy team during a collective brainstorming session.

•

The Annual Report
A jointly written report that gathers different stories from
the Museum, the Cultural Centre, and from philanthropy,
communications, and administration to create a true collective work.

Below is a list of projects in which each facet of the Foundation was
called upon; these projects are shining examples of mobilizing synergy.
•

The inauguration of the new Museum
Everyone pitched in to welcome many guests and to host an opening
party they won’t soon forget!

•

The Museum boutique
Each department is represented on a committee tasked with finding
developing ingenious products to reflect the Museum’s new identitity
and add to the visitor’s experience.

•

The archive management software AtoM
Foundation employees were trained in the consultation of our
archival holdings, which enables greater autonomy in content
searching. This was a successful exercise in “archival empowerment”!
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