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It is no longer a secret that creating bonds of complicity, spaces for exchange and 
sharing are one of the inexhaustible sources of energy that drives us forward.  

In 2020-21, it was therefore essential for us to find a way to continue this movement, 
especially in times of pandemic. We have therefore imagined Philagora on a virtual 
note, punctuated by varied and unexpected events.  

On the program, 5 major series, each offering 
several meetings with the intention of 
diversifying the subjects, angles and tools, and 
calling upon a greater number of collaborators 
and allies in the field who have so much to 
share.  

As always, the programming was based on several 
surveys conducted during the previous year with 
participants in the activities and on the needs 
expressed by our partners during our meetings and 
more informal chats.  

Series 1: Culture + posture + impact  

COVID-19 has changed the daily lives, programs and projects of many organizations. This 
series proposed that we refocus on our mission and strengths, reflect on the changes 
we have undertaken, and consider future changes. Four workshops addressed these 
issues of culture, posture and impact from different angles with different tools. 

 Circulation and strategic use of information - Workshop led by Jérôme Elissalde, 
professional in knowledge mobilization and management and strategic learning  

 Organizational culture: a reflection of one's DNA - Workshop led by André 
Fortin, Social Innovator in Residence at the Foundation and Coordinator of the 
Practical Guide to Impact. 

 Demystifying service design, initiation through practice - Workshop led by Anaïs 
Kowalczyk and Sylvain Duchesne, Service Designers at Pollinis and André Fortin. 

 Posture and Impact: Positioning Community Expertise - A conversation with 
Bruce MacDonald, President and CEO of Imagine Canada and Karen Bouchard, 
Board Member of Imagine Canada and CEO of Fondation Québec Philanthrope. 

 
 
 



Series 2: Fundraising 

One of the immediate effects of the pandemic for the sector was the cancellation of 
face-to-face benefit events. However, the need for funding is still there and will be even 
greater in the near future. This series proposed to take stock of philanthropic practices 
and to reflect on alternatives.  

 Integrated approach, major gifts and planned giving - Workshop led by Jocelyne 
Gonthier, consultant with an impressive track record and expert in planned 
giving.  

 Philanthropy 3.0, myth or reality? Conversation with Daniel Lanteigne, former 
member of the Philagora cohort and consultant at BNP Performance. 

 Rethinking sponsorships - A workshop followed by a panel of experts from the 
corporate sector, moderated by Natasha Gupta, consultant in NPO financing.  

 

Series 3: Influence + advocacy + collaboration  

Although sometimes shrouded in a negative aura, influence and advocacy are essential 
tools for systemic change and require close collaboration between different 
stakeholders, openness and caring, and a rigorous process. This series offered different 
perspectives to better understand the importance of having all voices heard. 

 
 Post-pandemic inequalities in Quebec: What to expect? A conversation 

moderated by Nicolas Zorn, Executive Director of the Observatoire québécois 
des inégalités, on the evolution of income and quality of life gaps, the role of the 
Quebec model and the impact of the pandemic on these inequalities.  

 Reducing Inequality: Where to Start? Workshop led by Nicolas Zorn, where he 
presents a unique and versatile analysis tool developed in collaboration with the 
Collectif des Fondations québécoises contre les inégalités to assess potential 
policy opportunities.  

 Rallying Stakeholders through Advocacy - A workshop facilitated by François 
Lagarde, Vice-President, Communications, at the Lucie and André Chagnon 
Foundation and Ariane Cyr, Senior Director of PRÉCA. The workshop presented 
the PourRallier.com platform and the ethical framework and practices of the 
Lucie and André Chagnon Foundation in terms of influence.  

 Empowering Indigenous and racialized women - A panel moderated by Inès 
Chaalala, Director of Learning and Partnerships at Philanthropic Foundations 
Canada, with the participation of Michèle Audette, Bochra Manaï, Dorothy Rhau 
and Odile Joannette. 

 



Series 4: Human Resources + well-being  

Teams in non-profit organizations have experienced and are still experiencing major 
transformations in their daily lives: telecommuting, new modes of intervention with 
increased security, staff turnover, departure of volunteers, upheaval in the distribution 
of tasks and workloads, increased demands, emotions at the surface in the face of 
challenges... With this series, we proposed different tools to help us support our teams 
and volunteers and take care of ourselves. 

 
 Managing volunteers, really?! Workshop led by Marilyne Fournier, Executive 

Director of the Réseau de l'action bénévole du Québec (RABQ), to learn about 
the foundations of volunteerism, understand the motivations of people who get 
involved and acquire key skills for humane and effective management. 
 

 Communication and Emotional Intelligence - Laurence Bakayoko, trainer and 
lecturer, introduced the use of emotional intelligence as a powerful tool to 
mobilize teams and improve communication, particularly in times of uncertainty. 
 

 Encountering Indigenous Cultures with Wapikoni - Led by an Indigenous 
ambassador of Wapikoni, this workshop offered us an original immersion into 
Aboriginal realities through the discovery of 6 short films, produced by Wapikoni 
and directed by young Aboriginal filmmakers from across the country. 
 

 Building Teams through Collaborative Learning, Principles for Enhancing the 
Capacity of a Learning Organization - In this bilingual workshop, Elizabeth Hunt 
helped us explore some of the principles and assumptions at the heart of 
collective learning, identify the structural elements that underlie successful 
learning encounters, and experiment with methods and practices that can be 
applied to our everyday work environments, even online. In collaboration with 
the Morris & Rosalind Goodman Family Foundation.  
 

 
Series 5: Innovation + creativity  

Spring was the perfect time to inject even more creativity into the way we do things. 
How do we keep going as the effects of the pandemic linger? Some keys: inspiration, 
experimentation and innovation. 
 

 Mobilizing expertise and information for strategic decisions and continuous 
adjustments - Workshop led by Jérôme Elissalde 

 Communication and Emotional Intelligence - Due to high demand, we have 
offered this workshop facilitated by Laurence Bakayoko as an encore.  

https://www.mrgff.org/


 Community action and social economy, a winning duo to diversify revenues 
and build resilient communities - Starting a social economy project allows 
community organizations to respond to community needs and to diversify their 
revenues, gain the support of new funders and achieve financial autonomy. 
From a collective grocery store, to a thrift store or a café-bistro, there is only one 
step to take on the path of collective entrepreneurship. Why and how to make 
the shift? An event in collaboration with PME-MTL Centre Est.  

 Rethinking fundraising activities - Workshop led by Natasha Gupta, who 
suggested ways to think about funding for NPOs and what types of approaches 
should be favoured in fundraising during and after the crisis. Overview of many 
examples of initiatives put forward to adapt fundraising events and activities in 
times of pandemic. 

  

The Directors’ Lounge 
 
In the wake of the COVID-19 crisis, a virtual meeting space for Directors was created. 
The 75-minute sessions were intended to be a break from the hectic day-to-day life of 
the Directors, a place to share in confidence and a place to learn. A different topic was 
discussed at each meeting, co-facilitated by a Director. Themes included: 
 

 From Sprint to Marathon: Stepping Back from the Shock of the Pandemic, co-

hosted by Marie Houzeau, Gris-Montréal 

 Philanthropy in times of crisis, both from a fundraising perspective and from a 

funder's perspective, co-hosted by Adam Mongodin, Le Phare enfants et familles 

 The return to work in face-to-face, telecommuting or hybrid mode. Status, 

challenges and possible solutions, co-hosted by Rachel Guidet of CODEM 

 Due to the upheaval caused by the Covid-19 crisis, how are Directors looking at 

their existing strategic plans? Co-facilitated by Marie-Hélène Wolfe of Centraide 

Estrie 

 Developing a culture of continuous learning within organizations, co-hosted by 

Jean-Rémy Provost of Relief 

 What do we wish each other for the new year? Facilitated by the Foundation's 

team  

 Organizational Responsibility, co-hosted by Sophie McCann, West Island 

Community Shares 

 Welcoming and successfully integrating teleworking employees, co-hosted by 

Alice Bernier of CSMO-ESAC 

 Sharing our strategies for adapting to continuous change, facilitated by the 

Foundation team 

 



The Learning and Mutual Support Circle with Credo 
 

Between June and November 2020, some fifteen directors participated in a circle of 
support co-hosted by the Fondation J. Armand Bombardier and Credo. The COVID-19 
pandemic represented an unprecedented upheaval for these organizations, each of 
which suffered the consequences of this crisis to varying degrees. 
 
The Foundation wanted to offer these 
organizations a space for support and 
learning in times of crisis, focused on the 
need to find new bearings and new sources 
of trust. To this end, the Foundation called 
upon the Credo team to apply its expertise in 
impact strategy in a format adapted to this 
type of space. The concepts and tools 
presented were primarily aimed at 
delineating one’s role in the collective effort 
and then linking measures of success, 
strategies and principles to that role. These 
contents were mainly a pretext to allow 
participants to share their realities, concerns, 
areas of clarity and areas of uncertainty. 
 
 
Enriching collaborations 
(Logistical, technological, design and facilitation support) 
 

 The health and well-being of front-line workers, in collaboration with the 
Foundation of Greater Montreal (FGM) team and actors from the ecosystem: 
Sally Richmond of Logifem, Heather Johnston, Quebec Native Projects and 
Mariano Lopez, trainer and consultant in work climate and mental health.  

 How to talk to funders, in collaboration with Lise Roche of the Mirella & Lino 
Saputo Foundation, Matias Duque, Fondation Luc Maurice, Mélissa Bergeron, 
Communications Advisor, Caisse Desjardins de Sherbrooke and Marc Nisbet, 
Director of Social Economy Consulting and Financing, PME-MTL Centre-Est.  

 2 meetings for dialogue between the members of Collectif des Fondations 
Québécoises contre les inégalités and the major community action networks of 
Quebec, the TNCDC and the RQACA.  


